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CITY ATTORNEY BEGINS IN-DEPTH 

             ANALYSIS OF KROLL BILLS 
 

 
San Diego, CA:  Even though he was hired by the City Council to conduct the $20.3 million Kroll 

investigation, billing records indicate that Kroll principle Arthur Levitt spent only a scant amount of time 
on the effort.  Kroll, Inc. charged San Diego taxpayers for 29,000 hours of work over the 18-month 
investigation.  Of that amount, Mr. Levitt billed 401 hours or 1.38% of the total—less than three days a 
month on the job. 
 

The revelation comes as part of an analysis of Kroll’s billing records by the San Diego City 
Attorney’s Office.  The City Attorney has issued a letter to Kroll requesting a copy of detailed bills for the 
period between March 2005 when the investigation began, and October 2005.  After October 2005, the 
company began submitting detailed bills to the City Auditor at the insistence of City Attorney Michael 
Aguirre.    

 
During the first several months of Kroll’s investigation, the company submitted bills to the City that 

contained only employees’ names,  employees’ hourly billing, and the total billed. The bills did not include 
any line item breakdown of the work being completed.  

 
In the first eight months of the investigation Kroll produced no detailed billing records to verify the 

more than $3.5 million in charges to the City.  Yet, after October 24, 2005 when the company began to 
submit more detailed bills, records indicate charges of more than $3.1 million for document review. 

 
“The first months of an investigation is when the heavy review of documents takes place, not the 

end of the investigation,” Aguirre said.  
 
The City Attorney is conducting an investigation into Kroll’s billing practices to determine if there 

were violations of the State of California’s False Claims Act.  The False Claims Act prohibits the knowing 
presentation to the City of a false claim for payment or approval.  It also requires the City Attorney to 
“diligently investigate” alleged violations of the Act, (Government Code Section 12652 (b)(1). 
 
       (MORE) 
 



 
 
Page 2 

 

Recent City Attorney media releases can be accessed on the San Diego City Attorney’s home page located on the Internet at http://www.sannet.gov/city-
attorney 

 
1200 Third Avenue, Suite 1620, San Diego, California 92101-4188 (619) 236-6220 

Kroll Inc. is a risk management firm hired by the City of San Diego in February 2005 to analyze  
conflicting pension investigative reports by the law firm of Vinson & Elkins and the San Diego City 
Attorney.  The company expanded its investigation without authority and missed several stated deadlines 
for completion of its work. Kroll’s actions were formally criticized in the City Attorney’s Interim Report #8 
on Kroll’s Breach of Duties Owed to the City of San Diego. 
 

TASK TOTALS 
(16) Review Electronic documents.  $2,554,152.50  
(11) Audit Committee oversight and 
management of investigation.  

$868,665.00  
 

(13) Perform accounting analysis related 
to investigative workplan. 

$623,865.00  
 

(19) Prepare investigative report.  
 

$599,852.50  
 

(14) Perform electronic forensic 
procedures and analyses.  

$554,547.50  
 

(12) Address investigative workplan 
procedures related to electronic discovery, 
outside vendors, City affiliates, and other 
Audit Committee responsibilities.  
 

$515,300.00  
 

(18) Analyze facts contained in e-mails, 
documents, and other records pursuant to 
ongoing investigation.  

$496,762.50  
 

(15) Review selected hardcopy documents 
turned over by City Employees and 
Elected officials in response to various 
SEC, USAO, and DAO subpoenas.  

$117,425.00  
 

(17) Prepare for and conduct interviews of 
key City employees, City Council 
members, other elected officials, and other 
key individuals.  

$  90,950.00  
 

(7) Oversee the ongoing document 
production to the SEC and U.S. Attorney. 

$  50,400.00  
 

(10) Prepare communications with City 
employees, City Council, other elected 
officials, and SDCERS.  

$  30,500.00  
 

(8) Accounting and other research related 
to investigation. 

$9,887.50 

TOTAL $6,512,307.50 
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